AMEDEO TROTTA
1012 Longhill Way, Forney, Texas 75126
607-761-9291
amedeoltrotta@yahoo.com
https://www.linkedin.com/in/amedeolt
EDUCATION / CERTIFICATIONS / TRAINING

Touro University International

Bachelor of Science in Business Administration – 2006

Lean Six Sigma – White Belt

Active Secret Clearance – 2008
PROFESSIONAL EXPERIENCE

Extensive background and experience in Strategic leadership, management, team building, recruiting, sales, training, human resource management, Logistics Management, Project Management, and Occupational Health & Safety/OSHA.  Experienced in Recruiting, marketing, public speaking, motivational speaking, and executive coaching/training.  A proven top performer at every level of leadership including the executive level.  Infectious leader with unparalleled work ethic, drive, and determination. A natural motivator.  Recently retired as the Senior Logistics Officer of an organization that operates and supports all military missions around the world with elite healthcare. My goal is to serve in any capacity which will allow my skills and passion to impact an organization in the greatest manner possible.
94th Combat Support Hospital Logistics/Material  Officer      


July 2011 – September 2015
Served as the Senior Logistics Advisor to the Battalion Commander.  Responsible for functional expertise in the areas of medical logistics, supply management, property book management, and movement control for over 800 Soldiers and equipment of the hospital. Ensure the health, morale, qualifications, and professional development of all Soldiers. Manage a safety and physical security program to ensure that hazard identification, risk assessment, and integration of new programs are approved by executive officers.  Project Manager and Contracting Officer for the entire Battalion; managed a yearly budget of over 500,000.00.  
· Maintained 100% accountability for Hospital equipment valued in excess of $25M while overseeing movement , consolidation, shipment and restoration of all equipment to and from multiple deployments to include Iraq, Afghanistan, Africa, South America, and across multiple states in the U.S.    
· Nominated as the Top Battalion in the 176th Medical Brigade and thus selected to be the only Battalion in the United States Army Reserve Command to be the first to initiate a test of the Baseline Hospital Set

· Provide safety oversight to all unit operations involving training, storing of arms, ammunition, and explosives; was nominated to both Physical Security and the Occupational Health & Safety programs Officer in Charge enabling the Battalion to pass each assigned area for the first time in 10 years.

· Selected as an interim BN Commander over 22 peers as a 1st Lieutenant for a period of 30 days to run an entire Battalion consisting of over 800 Soldiers without flaw.

· While directing all movement for training and exercises, I had personally coordinated all 800 Soldiers to be outfitted and for all excess equipment to be eliminated at every Active Military Installation saving the organization millions of dollars and saving over 40 man hours during each event.    
“1LT Trotta is an extraordinarily qualified and skilled Officer who consistently exceeds standards and is highly sought after for mentoring and advice by subordinates, peers, and even senior Officers especially my Company Commanders” COL Robert Suter (94th CSH BN Commander)
Company Commander    







September 2009 – July 2011
Company Commander of 30 Instructors/Drill Sergeants/Observer Controller Trainers. Responsible for personnel, training, operational, logistical, and budgetary functions of the entire Company. Provides strategic leadership for improving the command's personnel strength, provided refresher training to include Drill Sergeant specific training, training posture, force protection, resource security and accountability.  

· Successfully accomplished numerous missions ensuring that all pre-mobilization training was completed for over 35 DEF (Deployment Expeditionary Units) totaling over 8,500 Soldiers
· Developed and led an intense organization-wide remedial physical fitness program in which 90% of Army Physical Fitness failures passed within 15 days after receiving his training and mentorship.
Subordinates were consistently identified as the Top Instructors out of 120 other Drill Sergeants.  Continuously received accolades from the deploying units and their leadership, stating “best training we have ever received in our Army career.”  CPT Tom Wise
Developed POI and Training for mounted Land Navigation and later was adopted into the actual training plan for the entire Command.  
“1LT Trotta is an intelligent, hard working young officer with sound leadership skills.  He led his company through their support of the RTC’s high visibility mission of ensuring all training was completed in an exceptional manner.  He constantly assured that his unit performed superbly and successfully when completing the demanding mission put on him.  He constantly demonstrates great potential for continued success.  He handles pressure with confidence and is totally reliable when given any mission.  He is a meticulous planner and a natural leader.  He was by far my best Company Commander and my go to guy to get the mission done!”  LTC Byron Perkins (RTC –Central Battalion Commander)

“2LT Trotta is an extremely strong Officer; his ability to lead Soldiers is enhanced from his expertise as an active duty NCO.  He has an immense ability to adapt to ever changing operational situations and influence operational mission success.  He has the ability to recognize organization shortcomings and quickly develop corrective actions for improvements. He has the potential to become a General Officer someday!”
Colonel James Erdie (Regional Training Center BN Commander) 

Regional Training Center Occupational Health and Safety Officer-  
February 2010-September 2010

As the direct advisor to the commander, my role is to be involved in the management, administration, and 

operation of a safety and occupational health program that includes development, implementation, and evaluation 
of related program functions in a pre-mobilization BN.  Managed a safety program to ensure that hazard 
identification, risk assessment, and integration of controls are addressed to and by the Commander and other 
mission planners prior to and during unit operations.  Provided safety oversight to all Battalion unit operations 
involving training, storing of arms, ammunition, and explosives.  Surveyed the Status of all unit equipment and 
facilities for its condition on a continuous basis.  Ensured all 120 Cadre and Training personnel are trained and 
informed by the way of effective communication and constant promotion of safety to enhance the effectiveness of 
mission accomplishment and the welfare of the soldiers during a high OPTEMPO environment.

· Articulate and intense training led to Zero accidents/DWI’s to date in a nearly two years; a trend that had spiraled out of control prior to my assumption of Safety Officer.  

· Developed a tracking system for all safety training, inspections, and analysis later being adopted by the entire post at Fort McCoy and INSCOM.  

· Worked closely with the Fort McCoy, the Department of Public Works, and numerous other safety departments, to improve working conditions and facilities for the entire Battalion at RTC Central which resulted in our Battalion gaining $50,000 in budget for all safety matters.
· Developed a Battalion Emergency Disaster Plan, which was adopted and put into practice during actual severe weather events that included a tornado in which saved lives of 1500 Soldiers.  
 “2LT Trotta, I wanted to personally thank you for showing what an outstanding officer you are!  Keep this up and someday I can see you making a very significant rank change, maybe even having me call you SIR!!!”  
Colonel Michael J. Currie (Deputy Commander of the 70th Training Division at Fort Knox, KY) 

Healthcare Station Commander (USA Recruiting Command)    

 January 2008-September 2009

Served as the Senior Healthcare Recruiting Manager located in Central California responsible for filling over 

100 critical healthcare positions annually in an area that spanned across more than 30000 sq miles.  Developed and 

managed strategic recruiting campaigns directed at more than a 100 Universities, Hospitals, and Residency 

programs. Scheduled high visibility presentations (luncheons, dinners, seminars) for Medical Schools, Staff, 

Residencies, and Hospitals.  Coordinated flights, travel itineraries, hotel stay, and transportation for high ranking 

distinguished guests, medical professionals, and very important persons/center of influencers for all high visibility 

Recruiting events.

· Received Distinguished Leadership Award out of 30 other Managers. 

· Masterful trainer;  with his hard work, dedication, and work ethic coupled with his training philosophy every member of his team ranked in the top 25 of 500 other recruiters in the region

· Proven leadership and training methods resulting in over an 80% increase in the market share in the first year’s production resulting in 20 more commissions into critical need to fill areas.

· Managed to lead his team of 9 recruiters and 1 civilian technician to be ranked 1 out of 30 total Recruiting stations of the West Coast
“SFC Trotta took his recruiting station to an entirely new level.  His drive and motivation to succeed is a must need in any organization.  His ability to lead and train is unparallel.  He brings so much energy and others instantly get motivated by his presence.  He is well deserving of this award recommendation for always a job well done!  See you on the Officer side!!”  
CPT Silvie Nave (Los Angeles Medical Recruiting Company Commander) 

“I was first introduced to SFC Trotta after my assumption of command in June of 2007.  I was very impressed with his professionalism and leadership skills.  Before assuming my command, I had no previous contact with him; however, I was thoroughly impressed with his enthusiasm, and discipline and desire to become the best at whatever he was asked to do.  I closely scrutinized and observed other non-commissioned officers of the same rank assigned to our organization to include their inter-personal, supervisory and management skills.  To no surprise, SFC Trotta consistently led the other 15 Station Commanders by demonstrating a strong aptitude for organizational management skills, while maintaining a professional yet fun work environment.  My past 33 years of service as enlisted, Warrant Officer, and now a commissioned officer tells me that his candor, demeanor; the confidence he exuded, his ability to skillfully handle a battery of complex questions and situations will enable him to successfully complete any career or job he decides to pursue.  He constantly displayed innate leadership skills, used common sense and had a vision for the future- a truly remarkable and impressive Non-commissioned officer and person.  He exuded a maturity that will no doubt be a multiplier to the Army, as an officer and will only add the the Medical Service Corps and his future success.  Anyone considering denying him an opportunity with any agency would be totally foolish!”
Colonel Lee Roupe (6tth Medical Recruiting Battalion Commander) 

Senior Recruiting Operations Officer/ Master Trainer                    
January 2007 – January 2008
Responsible for advising the Battalion Commander and the Command Sergeants Major on the full life cycle recruiting/marketing process of 5000 qualified personnel annually. Responsible for the accurate tracking of production/statistical data and analysis of market trends for current and previous year’s production for over 180 recruiters that covered all of New York State and Northern Pennsylvania.  Consistently utilized the Lean 6 process.  Collaborated with Advertising and Public Affairs Team (APA) for national and regional marketing events.  Responsible for auditing all Battalion security clearances and waivers for enlistment and commission.  Managed the entire Quality Assurance process

· Developed a referral system for all leaders in the command to maximize production as it was noted the weakest lead generated resource; resulted in a 200% increase in this area resulting in over 100 contracts in a 6 month period throughout the command.
· Personally enabled the entire Command to achieve a 200% increase in production from the previous year from writing 20 contracts to writing 40 contracts for Officer/ Flight Officer Commissions

· Developed and trained a group of 8 seasoned recruiters to run my designed “Tiger Team”; their mission was to reach out to the field (Recruiting Managers/recruiters) that were falling short of their goals / market share and to provide insight, guidance, mentorship, and direction to allow immediate success as the Battalion achieved 100% mission success for the first time in over 8 years.  

“I have had the privilege to have worked with SFC Trotta since August of 2008.  He has proven to be a leader who performs his duties with tenacity, spirit, and professionalism that is unparallel.  I can truly say that he has established a standard of excellence in everything he does while providing a positive leadership environment which reflects Army Values and the Warrior Ethos.  SFC Trotta has developed a comprehensive knowledge of organizational leadership, management, managing human resources, and interpersonal communication that can only come from job experience.  SFC Trotta’s expert knowledge and leadership have truly enhanced our organization.”
Command Sergeant Major Donna M. Punihaole (BN CSM ) 

Recruiting Station Commander (USA Recruiting Command)                   
   August 2001- January 2007

Trained, mentored, and led 10+ Recruiters and 2 civilian technicians during daily performance of recruiting duties to meet company objectives.  Enforces Standards of conduct, equal opportunity, sexual harassment, and the values of the United States Army.  Managed a territory of over 20,000 square miles.  Trained assigned personnel in such areas as leadership, prospecting methods, Interviewing techniques, Organization and Marketing awareness programs, Developed and maintained relationships with Community Leaders and multiple Center Of Influences.  Controlled and maintained over $250,000.00 of assigned equipment and supplies.

· Consistently led my teams to be ranked #1 in New York, California, the Northeast U.S., the Pacific West Coast, as well as the United States for 5 consecutive years averaging a 150% production rate allowing for each Company to achieve 100% mission accomplishment.

· Extremely Motivational and inspirational as a coach and mentor;  meticulously trained his recruiters to master sales and become ranked in the top 10% of all Recruiters in the Northwest United States and the Pacific Coast.  

· Selected above peers senior to him to manage the Company Headquarters as a young Non Commissioned Officer (SSG/E5).  

“The entire team respects and looks up to what he is and what he has done in the recruiting command, he is the best we have and an excellent motivator , communicator, and leader!”  SFC James Mendleson

 “Congratulations on your success!  You made a difference in our mission accomplishments.  You demonstrated Warrior Ethos, Army Values, and a will to win.  Your efforts have helped the United States Army Recruiting Command transform from good to great!  I hope you enjoy your read and special edition book from me to you entitled “From Good to Great”.  Well deserved!!

Major General Thomas P. Bostick (Commanding General of the United States Army Recruiting Command)

“SFC Trotta has displayed exceptional leadership, dedication, and values in key leadership positions.  A high-impact, team player whose exceptionally meritorious service merits recognition!  

Colonel Patrick Dawkins (1st Recruiting Brigade Commander) 
US Army Recruiter








August 1999-Aug 2001
Performs searches for qualified candidates according to relevant job criteria, using computer databases, 

networking, Internet recruiting resources, cold calls, media, recruiting firms, employee referral, and marketing 

techniques.  Contacts, counsels/interviews, and advises prospective applicants in regard to their personal goals, 

gathered data, and prepares all administrative records for their enlistment into the U.S. Army.  Set up and 

performed public speaking events at local high schools, Universities, and job fairs.  Responsible for training, 

mentoring, and coaching newly assigned enlistees for duty.  Continuously analyzed market trends in assigned 

territory that covered 5,000 square miles.  Accountable for over $75,000 of equipment and supplies.

· Ranked #1 New Recruiter in the Northeast U.S. (states ranging from Maine to West Virginia/Virginia. (1999)

· Ranked #1 Recruiter in the Northeast U.S. (2000)

· Increased the market share of assigned territory 200% from previous years

· Earned the Glenn E. Morrell Award; this is the highest award in recruiting in as little as 2 years. A feat unheard of as the average time to obtain this award is 6-8 years.

